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,�([HFXWLYH�6XPPDU\
The present  /HWV6WXG\$EURDG�FRP is an online start -up com pany
with two half t im e and one full t im e em ployees. We are a high-powered
team  of creat ive individuals. 

The com pany creates an Internet  com m unity at t ract ive to internat ional
students ( in the start -phase only European students)  com ing to the
U.S. for educat ional purposes.

Being by their sides as a st rong guide and giving all the really helpful
inform at ion, it  is peace of m ind what  we offer to the students and their
parents. Knowing the ropes first  hand is our greatest  assets.

Tim esaving is the second thing that  com es to m ind. We help in clearing
the red tape and showing shortcuts to the m ost  im portant  to the least ,
alm ost  luxurious tasks.

,,�'HVFULSWLRQ�RI�WKH�%XVLQHVV

7KLV�VHFWLRQ�LV�WKH�³:KDW�:H�'R´�RI�WKH�EXVLQHVV�SODQ��,W�GHVFULEHV�WKH
NLQG�RI�VHUYLFH�ZH�DUH�JRLQJ�WR�SURYLGH�E\�OLVWLQJ�LWV�NH\�IHDWXUHV��:H
ZLOO�JLYH�D�SURILOH�RI�RXU�FXVWRPHU�DQG�SURYLGH�RIILFLDO�VWDWLVWLF�DERXW
WKH�TXDQWLW\�DQG�TXDOLW\�RI�WKH�WDUJHW�DXGLHQFH��$OVR��ZH�ZLOO�JLYH
LQVLJKW�LQWR�WKH�H[LVWLQJ�PDUNHW�DQG�ZKR�RXU�FRPSHWLWRUV�DUH�
As both founders are recent  or form er internat ional students in the
U.S. they both realized the problem s a foreign student  runs into once
he/ she has arr ived her in the US. Not  only the overwhelm ing culture
shock (depending on which part  of the world the student  is from )  but
also the sheer WKLQJV�WR�GR are daunt ing. Therefore, Mr. Malik and Mr.
Soesem ann decided on m aking things a bit  easier for their colleges. 

$�7KH�6HUYLFH�:H�3URYLGH
� Valuable Content :  Before we launch the site we will create a

database archive with high-qualit y art icles covering each step on
the long path to the foreign university. This covers crucial
inform at ion for the students decision-m aking process, over step-
by-step guides t ill their arr ival in the U.S., up to insider t ips who to
get  along in the new environm ent . Addit ionally we will also provide

2



� Business Plan
LetsStudyAbroad.com

content  concerning “having a good t im e abroad” . This covers
night life, general entertainm ent , sport  and t ravel inside the U.S.

� City-specific m icro sites:  Cit ies and areas such as New York,
Southern California, Boston and Dallas, which have the m ost
concent rat ion on Internat ional students ( for stat ist ics see
www.opendoorsweb.org)  will be covered in depth, from  where QRW
WR�OLYH�DQG�HDW��EX\LQJ�D�XVHG�FDU�to�ZKHUH�WR�SDUW\�

� Printable To-Do-Checklists:  For every step of their challenge we
offer the service of print ing out  day- to-day tasks.

� Com m unicat ion Plat form :  For each registered student  we provide
an own @letsstudyabroad.com  (or an abbreviat ion like “ lsa.com ” )
em ail address and access to our chat -server. We plan to offer a
bullet in board with every m ain art icle to post  topic- related opinion
and personal experiences. I n addit ion we inform  the student  about
cheap phone-card tariffs and free web-based services.

� User as Content  Provider:  We plan to give away valuable goodies
(phone-cards, coupons, etc.)  to m em bers for the subm ission of
topic- related art icles. (For details see sect ion “How to provide
BETTER content ” )

� Mult i- language content :  Having the site set -up in various
languages (Germ an & French) , this is m ore for the sake of the
parents (who are financing the educat ion)  so that  they can first
hand part icipate in various decisions with their child (student ) .
Languages such as Japanese, Chinese, Hindi, Korean, Turkish and
Russian will be t ranslated in future extension of the site.

%�&RPSDQ\�2ZQHUVKLS�	�0DQDJHPHQW
The com pany was incorporated ear ly in 2001 and owned by its pr incipal
founders Mark Malik and Robert  Soesem ann. The com pany starts as a
general partnership at  50%  ownership each. Each of the founders has
cont r ibuted to com pany in form  of $ 25,000 in capital from  several saving
accounts, credit  cards and will addit ionally borrow $ 50,000 from  their
banks.

0DUN�0DOLN� Mr Malik was born in Copenhagen, Denm ark.  As an ( form er)
internat ional student  Mr Malik has learned first -hand the difficult ies that  an
internat ional student  faces. With a background in Broadcast ing, Mr Malik
graduated from  San Jose State University in the top 5%  of the class of
1999.
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Since his graduat ion, Mr Malik has worked at  KTVU (FOX)  in San Francisco,
and is current ly working as a broadcast  engineer at  TechTV in San
Francisco. Start ing on his Masters degree at  Cal State Hayward in 2000, he
has been working on var ious web-based program s and his st rengths lie in
web developm ent  and content .

5REHUW�6|VHPDQQ� After Mr. Sösem ann was born in the form er GDR,
raised in the high- tech m etropolis Munich, he was a m ajor in com puter
science and new-m edia science at  Germ anys oldest  university Tuebingen.
I n 2000 he took part  in an exchange program  to spend one sem ester in
the U.S. Because of his interest  in the internet / new-m edia indust ry he
cam e to CSU Hayward, located in the bay between Silicon Valley and San
Francisco. I n his 6 m onth as a grad-student  in CSUH Mult im edia Program ,
Mr. Sösem ann m et  Mr. Malik.

Besides theoret ical I T knowledge, skills in web-design and concept
developm ent , Mr. Sösem ann im proved his knowledge in the field of new
m edia by num erous internships with well-known web com panies (e.g.
Pixelpark AG)  and worked as a freelancer for an internet  full- service
provider in Tuebingen.
By doing that  he gained insight  into project -m anagem ent , content -
developm ent , and web-design.
__

Although the experience and expert ise of the two founders is crucial in
the start -up phase of /HW6WXG\$EURDG�FRP,  the com pany is build to
work as a turnkey operat ion in the future.

&�7KH�0DUNHW�DQG�2XU�7DUJHW�&XVWRPHUV
Our m ain source of inform at ion on our custom ers cam e from  the New
York based ,QVWLWXWH�RI�,QWHUQDWLRQDO�(GXFDWLRQ ( I IE) , a non-profit
organisat ion support ing internat ional student  exchange to the U.S. I IE
keeps t rack of all im portant  stat ist ic, num bers and characterist ics of all
visitors and program s (see website www.iie.org/ ) . 

All the facts and the figures in this sect ion are based on the I IE’s
annual report  Open Doors found at  their website
www.opendoorsweb.org/ .

The stat ist ics show that  /HWV6WXG\$EURDG�FRP would have an
enorm ous, BUT narrowly defined target  audience with an endless
supply of annual growth.
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I n the beginning the typical visitor to the site will be European,
between the age of 18 and 35, with an equal num ber of Males and
Fem ales. Also they will have decided on the city and the
University/ high School of their choice. Although, once
/HWV6WXG\$EURDG�FRP becom es global, these num bers and stats will
change;  we believe that  the m ajorit y will be m ales’ originat ion from
Asia. 

According to “Opendoors”, the num ber of internat ional students
studying in the United States grew sharply during the 1999/ 2000
academ ic years. This year’s total of 514,723 represents an increase of
4.8%  over last  year’s figure. This year’s r ise builds on last  year’s 2%
increase and 1997’s 5.1%  jum p in internat ional enrolm ents. 
Despite the increases in foreign student  num bers over the history of
the census, these students’ share of the overall U.S. higher educat ion
student  populat ion increased from  only 1.4%  in 1954/ 1955 to 3.8%  in
2001. While, the num ber of I nternat ional students has not  r isen in
percentage, it  has grown in num bers in field of com puter science,
m edical and other higher educat ion levels are considerable. 

As both founders are from  Europe and by that  are m ore fam iliar with
its culture and language, we believe that  we have an edge in that
m arket ;  therefore, we have decided to start  with Europe.  At  the sam e
t im e, the num ber of European students, which JUHZ to 78,485
students in the year 2000 (change of 6.3% )  plus around 20,000
students how are already in the U.S ( totalling a approxim ate num ber of
100,000 students)  speaks for the vast  untapped m arket  puritanical of
custom ers who are st ill not  loyal to any other site.

For prove see the following excerpts from  I IE’s tables:

5



� Business Plan
LetsStudyAbroad.com

�������	�
�	���
� ���	�����	���������	���	�������������
���
� ���	�! 
�	�"��� �����#�	� �$ %�#�
&'�"�)(+*�,.-)-0/213-0465 �#78789 :<;>=?-0-21A@)@CB

�$D	E);>=�9 F�G HI�J;>= KLHIM?K�NO;>= K -0/0��D?FA;>=
(selected main contributors)

�
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China 58,1 41,9 46.958
Japan 44,5 55,5 47.073
Korea, Republic of 61,4 38,6 42.890
Taiwan 47,5 52,5 30.855
India 72,1 27,9 33.818�$;?PQFRK>78S��	T	73D>U$K
Russia 54,5 45,5 6.424
France 52,8 47,2 5.992
Germany 59,0 41,0 9.309
Italy 59,6 40,4 3.090
Spain 61,3 38,7 4.371
Sweden 52,2 47,8 4.412
Switzerland 61,2 38,8 1.850
United Kingdom 58,7 41,3 7.534

�	T	73D>U$K���D?FA;>= V0/<* W W<XC*ZY /)4<� W<40V
[\D>78= ]���D?FA;>=

58,9 41,1 481.280

'�7KH�&RPSHWLWLRQ
I n the following sect ion you will find our prim ary and secondary
com pet it ion. Prim ary com pet itors are profit -oriented web services that
target  internat ional student  com ing to the U.S. To count  as com pet itors
their websites m ust  offer at  least  sim ilar inform at ion and target  the
sam e needs and interest  of our custom er.

As secondary com pet itors we understand all off- line services (profit  or
non-profit )  that  support  European students with their academ ic future
in the U.S.

Prim ary Com pet itors:

� L6WXGHQW&LW\�FRP� L6WXGHQW&LW\�FRP is an online com m unity
founded in July 2000 by Virtualab. We regard L6WXGHQW&LW\�FRP as
m ain com pet it ion, because, they have seen what  the students
needs are once he/ she has decided on their educat ion plans here in
the USA - from  pre-arrival to way past  the start  of their first
sem ester. At  the sam e t im e we at  /HWV6WXG\$EURDG�FRP feel that
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L6WXGHQWFLW\�FRP is working on repeat  custom ers with other item s
of interest . I tem s such as buying flowers online ( from  their site)  to
the integrat ion in the Am erican society, which at  t im es can be hard
depending on which part  of the world the student  is from . We feel
that  L6WXGHQW&LW\�FRP has the four m ost  im portant  bases covered
1)  before going 2)  set t ling down 3)  while studying 4)  after
graduat ion. The site is well thought  through, and gives a very good
road m ap for the students. This in turn can and does give repeat
custom ers, which m ean revenues for the site. Nevertheless the site
is lacking in ways that  we can and should take a lead in. First ,
there is no language t ranslat ion, and Internat ional students have
parents who perhaps do not  read English (but  are paying for the
educat ion)  we feel that  the parents are the m ajor targets, so that
they (parents)  can be in the process of their child’s future “every
step of the way”. Second, L6WXGHQW&LW\�FRP does give out
inform at ion on things to do, but  fails ( in our opinion)  to show the
im portance of each “Must  Do” item  (such as drivers licence, to
social security card) . What  L6WXGHQW&LW\�FRP lacks is, to show these
students not  only what  but  also how things are done ( for m ost
students it  is their first  t im e away from  hom e, they are excited but
also scared)  and therefore, they m ust  be shown guidance.
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� L$JRUD�FRP��The web start -up L$JRUD�FRP�was founded by the two
Spanish fr iends Philippe Negre and Sacha Levy in March 2000. I n
its 3 offices in Barcelona, Spain (headquarter) , New York and
Melbourne (Aust ralia)  L$JRUD�FRP em ploys a crew of around 30
people including designers, web developers, writers and
m anagem ent .
I ts division into 3 m ain sect ions ( L7UDYHO��L6WXG\��L:RUN)  shows that
the site not  only targets internat ional students, but  nearly every
young person, spending a certain t im e in a different  count ry for
educat ional, entertainm ent  or j ob purposes. ,$JRUD�FRP m ission to
“connect  internat ionals”, show that  their m ain service is to provide
a plat form  for general inform at ion exchange am ong its m em bers by
newsgroups, bullet in board and chat  room s.
Although L$JRUD�FRP gives m inor inform at ion and t ips how to
m anage a student  exchange, this is m uch m ore general than what
we want  to provide. As they are target ing not  such a specific niche
m arket  and do not  provide Germ an language support , we don’t
regard L$JRUD�FRP as a m ain com pet it ion.

� 6WXGHQW$EURDG�FRP� Site that  covers a lot  of inform at ion,
however, it  is basically a very general scale and thus cannot
com pete with what  we have planned for /HWV6WXG\$EURDG�FRP.
At  the sam e t im e 6WXGHQW$EURDG�FRP�is covering m ore “fun” stuff
and thus would be an interest ing read ( for a students spare t im e)
but  as far as useful inform at ion and guidance is concerned, this
site is lacking. 

� 6WXG\86$�QHW��I t  has inform at ion, events and hot  t ips for
students, but  again we find it  to be m ore general and does not
cover the useful inform at ion a student  needs when he/ she is
planning, or has planned their educat ion in a far away count ry.
Although, the site is well put  together, and it  does cover som e of
the issues we are planning to cover in /HWV6WXG\$EURDG�FRP;
therefore, we should take note and perhaps look closely to their
layout .

� 6WXG\$EURDG�FRP� 6WXG\$EURDG�FRP is a worldwide site, but  it
covers all the aspects of students crisscrossing all over the planet .
This is not  what  we at  /HWV6WXG\$EURDG�FRP�have planned;
therefore, we believe that  6WXG\$EURDG�FRP will not  be a
com pet it ion that  will cause us sleepless nights. They do cover
colleges, universit ies and their program s (m uch like what  we will
be doing)  but  they are covering Europe, Am erica and other
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count ries, where we will only concent rate on students com ing to
the USA.

Secondary Com pet itors:

As for our secondary com pet it ion there are the Universit ies in various
count ries that  have huge databases where they store student  reports.
We consider them  as our secondary com pet it ion because, they have all
this inform at ion but  like any state run offices they are m ost ly dated
and are not  very broad. Although, they have st rong connect ion to other
organizat ions that  handle student  exchanges for a specific count ry and
often offer a lot  of useful t ips on their site as well as send print
brochures, for exam ple www.daad.de in Germ any, www.su.dk in
Denm ark and the Fullbright  com m ission that  is all over the world.

,,,�2EMHFWLYHV
7KLV�VHFWLRQ�LV�WKH�³:KHUH�ZH�ZDQW�WR�JR´�RI�WKH�EXVLQHVV�SODQ��,W
GHVFULEHV�RXU�PDLQ�JRDOV�GXH�WR�TXDOLW\�DQG�FXVWRPHU�VHUYLFH�IRU�RXU
JURZLQJ�WDUJHW�DXGLHQFH��WKDW�ZH�SXUVXH�LQ�WKH�ILUVW�\HDU�RQOLQH��,W
LQFOXGHV�IDFWV�DQG�ILJXUHV�ZKLFK�ZLOO�KHOS�RXU�FRPPLVLRQ�SDUWQHUV�DQG
DGYHUWLVHUV�WR�GHFLGH�DERXW�WKHLU�VDOHV�DQG�EDQQHU�DG�DXGLHQFH�
,Q�SDUDJUDSK�&�ZH�ZLOO�PHQWLRQ�RXU�SHUVRQDO�ILQDQFLDO�REMHFWLYHV�IRU
/HW6WXG\$EURDG�FRP��

$�IRU�RXU�&XVWRPHUV
Our object ives for our constant  visitors is sim ple. Create the No. 1
website for essent ial and fun content  concerning all steps of their stay
in the U.S.. 
This m eans having the best , up- to-date content , the m ost  interesst ing
stories, the website that  is easier to use as as those of the com pet it ion.
This also m eans giving the m em bers a feeling of being part  of a big
com m unity, where they can share negat ive feeling and posit ive
experiences.
To create t rust  in our brand and credibilit y we are very “picky” with the
choice of exclusive advert isers and partners. We will have to m ake
sound choices as to which com pany we want  to have dealing with (are
they serving a purpose for the students in price, qualit y, etc.) .

By fullfilling all those prem ises, we want  to m ake their t im e abroad a
m ore fun and care- free experience.
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%�IRU�RXU�3DUWQHUV�$GYHUWLVHUV
The reason we feel that  /HWV6WXG\$EURDG�FRP will be different  than
our com pet it ion is that  we can give our Partners/ Advert isers a very
st ream line custom er base. As the num bers indicate we est im ate
approxim ately 30,000 students as repeat -visitors (30%  of 100,000
students total) . We can just ify these num ber which are m uch higher
than the norm al 3%  conversion rate, because of we give the service for
free. 
I nternat ional students in this count ry are “generally” from  well- to-do
fam ilies and have cash to spend (especially students from  Asia) ;
therefore we can alm ost  guarantee that  the people who visit  our site
are young, cash spending consum ers (eg. studies have shown that
students will spend m ore t im e and m oney on their appearance than on
food) . This in turn will give our advert isers the peace of m ind, as they
will see our followers at  /HWV6WXG\$EURDG�FRP require content
specific inform at ion, and this will give a posit ive click- through rate for
the com panies that  advert ise with us.

&�)RU�RXU�&RPSDQ\�
First  and forem ost  we at  /HWV6WXG\$EURDG�FRP are a com pany for
the students. Having said that , we know that  we have to generate a
posit ive cash flow in order to survive and at  the sam e t im e we m ust
serve these students without  short -changing them  in any way, shape
or form . We will forge affiliate partnerships with various profit  and non-
profit  organizat ions, and will be very visible on cam puses with
advert isem ents in University newspapers. Financially we intent  to be in
the “green” within the first  eighteen m onths of launch, and this will co-
inside with our world wide launch in various languages (Chinese,
Korean, Hindi, French, Spanish and Arabic)  serving students from
these nat ions. /HWV6WXG\$EURDG�FRP is going to be a one stop shop
for the internat ional student  com ing to the USA.

The object ive of our site is sim ple, to reach out  to as m any students
who are com ing to the US and at  the sam e t im e keep them  com ing
back as loyal custom ers. 
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,9�6XFFHVV�6WUDWHJ\
6HFWLRQ�,9�LV�WKH�³+RZ�WR�FRPH�WKHUH´�RI�WKLV�EXVLQHVV�SODQ��2Q�WKH
IROORZLQJ�SDJHV�ZH�JLYH�DQ�LQVLJKW�LQWR�RXU�VWUDWHJ\�WR�EHFRPH�WKH
ZHEV�EHVW�ORFDWLRQ�IRU�RXU�WDUJHW�JURXS�WR�ILQG�TXDOLW\�LQIRUPDWLRQ��,Q
SDUDJUDSK�%�ZH�ZDQW�WR�JLYH�LQVLJKW�LQWR�RXU�PDUNHWLQJ�SODQ�KRZ�WR
JHQHUDWH�WUDIILF�RQ�WKH�VLWH��DQG�KRZ�WR�FRQYHUW�WUDIILF�LQWR�UHYHQXH��,Q
WKH�HQG�ZH�ZLOO�WDON�DERXW�JHQHUDO�VLWH�GHVLJQ�LVVXHV�H�J��QDYLJDWLRQ�
LQWHUIDFH�GHVLJQ��WHFK��XVDJH�

$�+RZ�ZH�RIIHU�%(77(5�&RQWHQW
To stand out  against  an already established com pet it ion, we m ust
accom plish all the student (s)  need to an even higher degree.

As we call ourselves an info com m unity, we have to em phasise both,
r ich inform at ion and the com m unity character. We will do that  by:

� [ Cover m ore than just  the basics]  -  To cover
m ore than just  the very crucial t ips about
how to get  along in the U.S., like the m ost
com pet itors do, we go m uch further with our
entertainm ent  sect ion about  night life, dat ing
and t ravelling.

� [ Don’t  reinvent  the wheel]  -  As form er
internat ional student  we know, that  the m ost
of the inform at ion you get  before you leave is
nearly worthless because it  is to general and
writ ten to fit  all possible situat ions. 
That ’s why m any universit ies keep achieves
of so-called H[SHULHQFH�UHSRUWV,  a collect ion of
personal t ips and experiences, every student
has to write when he com es back from  the
U.S. I n exchange for free advert ising we plan
to include useful inform at ion from  those
reports into our content .

� [ Appeal to user’s sense of com m unity]  -  To
keep this pract ical knowledge always up- to-
date, we let  our m em bers becom e a source of
content . By giving away useful incent ives
( free phone cards, m ovie t ickets, etc.)  we
want  to at t ract  students to write sm all art icles
about  a specific topic. The m ore useful other
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users rated this inform at ion, the m ore
at t ract ive will the incent ive be. The
funct ionalit y to rate content  pages will be also
included in our original content , to get  useful
user feedback.

� To even m ake this m ore at t ract ive we are
going to vote very act ive m em bers as ³7KH
XVHU�RI�WKH�PRQWK´ or ³7RS�����:ULWHU´.  This
concept  is working very well on other site
likes AMAZON.com  because it  appeals to
user’s feeling of being helpful, influent ial and
im portant . 

___

Other im portant  features we offer to increase the com pet it ive edge:

� Different  language support  (Germ an is not  supported by any other
sim ilar site)

� City specific m icro sites (helps to give m ore precise inform at ion)
� Printable m aterial (because the problem s arise in the field and not  in

front  of the com puter)

%�+RZ�WR�JHQHUDWH�WUDIILF�>0DUNHWLQJ�SODQ@
We at  LetsStudyAbroad.com  know the im portance of generat ing t raffic
and keeping it  com ing back as repeat  custom ers.  Advert ising is
expensive, however, we feel that  it  is a m ust  and therefore it  is going
to be our m ajor expense.  Although, there are ways that  this expense
can be kept  down without  the high expenses involved in the start .

Advert ise on universit ies radio stat ions ( in various count ries)
Make deals with governm ent  educat ion offices ( in various count ries)
and have them  deliver reading m aterial to potent ial students headed to
the USA.
Work with educat ion bodies such as the Fullbright  Com m ission here in
the USA, and m ake deals so that  our web site is visible at  their offices
around the globe.
Dist r ibut ion of publicit ies item s in Europe is m uch cheaper and
different  than here in the USA, use this to our advantage and dist r ibute
free pens, m ouse pads and other stuff at  various colleges.
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&�+RZ�WR�FUHDWH�UHYHQXH
Our revenues will com e from  advert isem ent  sales (banners)  and Text
links that  are m ore subt le and blend into the design of the site. How
we will at t ract  com panies that  will/ should advert ise with us will be by
showing them

Traffic num bers (unique vistors, pageviews)
Choice of plans to advert ise

Targeted advert ising for a specific com pany to put  their ad on a page
that  deals with what  the advert iser is t rying to sell (Farm ers Insurance
would be on our Auto page) . Other com binat ion m ay be ( t ravel-
t ravelocity.com , driving – Dollar Rental) . Those banner spaces can be
exclusive or shared with other banners in rotat ion.

In the first  m onth we will offer a flat - rate ( fee per m onth) . Only after
we have at t racted enough visitors/ m em bers it  m akes sense to charge
on page- im pression basis.

After the cont ract  t im e (norm ally one m onth)  has expired, the
custom er will be offered to stay with their original plan or they could
change to an afilliate- like “click basis” where they will only be charged
for click- throughs that  lead to a purchase or another predefined goal. 

'�6LWH�'HVLJQ
The biggest  percentage of internat ional student  either has no private
Internet  connect ion or use one of the free dial-up provider. So one of
the m ain prem ises of the site design is to keep it  fast . Other object ives
are:

� I ntuit ive, consistent  user interface
� Easy and predictable navigat ion
� “Redundant ” access to inform at ion (different  ways to do/ find things)
� At t ract ive and clear design (e.g. using colour codes for categories)
� No need for plug- ins that  don’t  add or support  user value (no

useless, flashy gim m icks)
� Com pat ible with different  browsers, versions and system

( resolut ion, colour-depth, brightness)
� Always provide print -versions of art icles
� “Cross-user com pat ibilit y”
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The last  prem ise m eans to be useful for m em bers and understandable
and at t ract ive to random  visitors.

While m em bers are able to login on the very first  page to access their
features, we also provide a Guided Tour through the parts of our
service, the advantages of becom ing a m em ber and an easy to find
regist rat ion area.

In order to create a brand we m ust  deliver inform at ion that  cannot  be
found else where so easy and intuit ivley.
To accom plish this we m ust  be ³KLS�	�WUHQG\´�in the site’s tonalit y and
design, while providing a professional an sound content .
Make the experience of visit ing /HWV6WXG\$EURDG�FRP a relaxed one,
m ake the visitor feel as if the site has only been created for him / her
and show them  that  the input  they sent  us ( in form  of em ail- feedback
or our rat ing system )  up there on the site.

9�)LQDQFLDO�6HFWLRQ
As shown in the Cash-Flow Statem ent  we start  the bank repaym ent
from  the first  m onth (April)  and intent  to be profitable in Decem ber,
which will be where we will surpass our init ial $ 100,000 m ark and by
that  be profitable.

$�6WDUW�XS�&RVWV
Our start -up costs com e to $ 100,000 for the site developm ent , required
hard-  and software and advert ising. The detailed start -up plan with the
proposed financing is as follows.

As both founders br ing in excellent  skills and experiences from  form er jobs
and their  educat ional background as Mult im edia students the concept
developm ent  and front -end / interface design is done by Mr. Soesem ann
and Mr. Malik by them selves. For the back-end and database program m ing
a talented third person will be hired. This person is a fr iend of the two, who
m ay join the m anagem ent  team  as a third partner, who br ings in addit ional
capital.  I n the beginning the biggest  am ount  of m oney will be spent  on
m arket ing and prom ot ion of the website to gather together the t raffic
necessary to m ake this a success and to stand out  against  our com pet itors.

^0_ `ba _ZcZd.e"f)g `bh
^0_ `ba _ZcZd.e"i.j.elkbhnmlkom

Legal p qCrtsvu wlxosvs>y$xozQ{ |)}t~ �n�nxo�
�o~ �vs�|�$� �
�ou wnwl�o�
xos�|bxl� �t{ � $ 600 

Hardware p � � ���.rn� xo~ s�|2���v�ownwlxo~ |bxl� �t{ � $ 3,500

14



� Business Plan
LetsStudyAbroad.com

Software p �?� � u �vxt| � xosvu znwo|� xo�l�lrn� � � ~ u wnzo|b�0~ � zn~ �o����u wnz8� $3,000 

Content Creation/Research $ 5,000

Web Hosting p � ����| � xo�ns8�b�n�vx�� $ 500�.� _ `bgt^0_ `ba _ZcZd.e"i.j.elkbhnmlk ���t�l� �n�n�

^0_ `ba _ZcZd.e"�.d.hQ��� hQ 
Founders $ 50,000 

Loans $ 50,000 

7RWDO�LQYHVWPHQW ���������

The com pany has a single office located in Foster City, California. I t
com prises 900 square feet  of space. As this is the residence of one of the
partners, our costs will be only the ut ilites.

The costs for posit ioning of /HWV6WXG\$EURDG�FRP will be determ ined
within the first  3 m onth after the launch of the site.

%�&DVK�)ORZ�6WDWHPHQW
We will start  with a total of $ 100,000, out  of which we each partner
com e in with $ 25,000 and borrow another $ 50,000 from  our bank.
The reason we are using a bank and not  any business angel capital is
that  the repaym ent  of such a sm all am ount  will be m inim al and we will
not  have to answer to anyone about  our success (besides ourselves) .
The key to our success lies in our advert ising plan, we will be
advert ising in count ries outside the USA where the costs are m uch
lower.  I n the first  year we plan to em ploy a technical supervisor in
March and our total payroll will be $ 12,000 per m onth (break down is
$ 4000 for all three of us) . Financially we will be in profit  in the ninth
m onth (Decem ber)  where we will surpass our original investm ent  of $
100,000.

For actual num bers see appendix.

9,�7LPHSODQ
0DUFK�� ¡A¢ ���� ¢ £  Hire technical supervisor, Concept  Developm ent
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0DUFK��� ¢ £ ±�� ¡A¢  Equip office, hire editors and t ranslaters, acquirre
exist ing content , cont ract  partnerships

$SULO������ Content  Creat ion, Site/ Database Developm ent  ->
beta, start  prom ot ion

0D\�� ¡A¢ ��� ¢ £ � Cont ract  with Advert iser, Cont inue Developm ent ,
Usabilit y Test ing, Bugfixing

0D\��� ¢ £  Upload to Server, last  test ings

0D\��� ¢ £  Launch, /HWV6WXG\$EURDG�FRP goes online! ! !
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